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Residenls' Assooiations customer and staff Retarions
Count}, Hall
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'14 February 2006

Dear colleague,

surroy County Council has a nationsl r€putation for its commitment to offici€ncy end valus for
money. Tiris is buiit on our long rrack record of achieving regular erfici€ncy improvements oi
El2million or more p€r year. We ar6 now pushing the boundari€s of efficiency still further

As you will be aware, the County Council is in the proc€ss of consulting unions and staff
represontatives on a far reaching Busin€ss D6liv6ry R6vi€w of the Council's sorvicos for th6
r€sidents of Sun€y.

This R6vi€w aims to build on th6 solid bas6 ostablish€d through annual cost savings, the high
levels of public satisfaction that c€m6 through in the lat€st community survey and th€ Council's
top ovorall '4 star' rating by the Audit Commission. Th€ R€vi€w also anticipat€d the
Gov€rnmsnt's rocent tinancial s€ttlement for Surrsy County Council, which confirm€d our
posilion as one oflhe lor/est tunded councils in th6 country and thr6at6ns th6 quality of our
servic6s.

I am d€termin€d that we can improve services further by sharp€ning our focus on r€sponding to
th6 changing needs of our resid€nts and achiev€ even b6tt6r valuo for money, despile th€
Gov€rnment progressively switching national grant away from th€ county. As a council we need
to b6 €xceptionally efficienl and creat€ our own opportunities to inv€st in key sorvic€s.

Th6 Business D€liv€ry Review makes recommendations to r€design complot€ly the sfucture of
th€ Council. This means delivering a new organisation with incr€ased investment in front line
services, refining and improving 'behind the scenes' processes and d€livering value for mon€y.
There are specific prcposals to significantly increase lh6 investment in front line service
deli\€ry, esp€cially social care ssrvices for older people. This will be achieved through a
restructuring of the Council, which was announc€d b€for€ the review llndings wer6 published.

Th6 proposals include: gross savings of e238 million over live years, with e99 million used to
meet increased demand in services for older people and other rising cosls. This gives a net
saving of e139 million over five years; €47.3 million gross savings, €22.7 million n€t, in 2006/07;
a reduction of 661 jobs - the gross figure is a reduction of 784 jobs but 123 new jobs will be
created mainly in front line social care; toughening up our approach to procurement lo get better
value from providers; reducing the number of buildings used by the Council so that the money
can be invested in services; and improved enquiries handling through a sjngle contact

. telephone number, backed up by the ever-increasing use by the public of the Council's website
(which received the award for the best council website last year), as well as continuing face-to-
face contact where Deoole want this.
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